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ae. a 5 January 1970 


MEMORANDUM FOR: Members, ABM Special Study Group 


SUBJECT : Enclosures and Next Meeting 


1. Enclosed are four documents: Terms of Reference fer the 
Technical Review Panel; Terms of Reference for an Ad Hoc USE; 
Committee on Objectives; Terms of Reference for an Ad Hoc NIXB 
Committes on Resources; and Notes from NIPE. The Notes ilustras 
why we chose to prepare draft terms of reference for a Cormrmiittce o13 


Resources even though it was referred to only as a possible commniti. 


at our last meeting. 


Z. The next meeting will be on Monday, 12 January, at 1000 


hours. The agenda will be the selection of members for the Technic. 
Review Panel and the several termns of reference. It is succested th: 


you be prepared to submit the names of two or three candidates, with 


the background and skills notes on the chart, for the Technical Reviev 


Panel. 
Chairman 
ABM Special Study Greup 
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NOTIG FROM NIDE 
1, The attached graphic, 'The Three Flements of Proyre® 
y Evaluation, ''is a representation of the major tasks that must be nrr 


me 


notion of the kinds of expertise required for each task. 


2. The ABM Study has the same pattern of tasks. Accordin: 
we would expect the Technical Evaluation Panel to be responsible ‘er 
review of what the middle block (Evaluation) encompasses; tne Ad Tic 


USIB Committee to do Job Definition; and the possible other inierag:: 


Tor med 


if Recommendation 4 of the ABM Study is to be carried ovt. “ach of che 
three blocks in the graphic is labeled as to the task (e. g., Job DeAaition), 


shows the pertinent organizations, defines the task, and provides #ome 
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AT 
nN ? 


ce 
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‘ committee, of which we spoke at the last meeting, to do Resource @ofinition. 


The enclosed terms of reference reflect these considerations. 


3. Question apparently exists as to the means by which mem 


of the Technical Review Panel should be selected. Right along we hr 


supposed that such a panel would be made up of persons with establir 
reputations in systems analysis, operations research, and the Jike a: 
neutral with regard to organizational affiliations and programs. We 


supposed that each member of the ABM Study Group would norninate ': 


Lae such persons and that the final selection of panel members would be » 
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we’ , 25X1 by the full Group. [Ls however, has proposed that vach partie pating 
organization appointeone member of the panel. It appears to us that tis 
proposal would establish a review procedure akin to that alrcady carrinc 
out by the participating agencies and would be likely to jeopardive tha roa} -- 


y and, for that matter, the appearance -- of an independent reviev:. 


yet 
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